
Y A R D V I S  P I L O T  O V E R V I E W

The YardVis

Pilot
From first truck to operational intelligence in 30 days.



PREPARED FOR WAREHOUSE & OPERATIONS LEADERSHIP 01 / 08



W H A T  T O  E X P E C T

A 30-day path, start to finish.
Every pilot follows the same sequence. Nothing is improvised.

DAY 1

YardVis is installed at your first dock and configured for your

existing workflow.

WEEK 1

Your team receives its first trucks through YardVis, with support on-site.

WEEK 2

Receiving activity is captured automatically, without changing how your

team works.

WEEK 3

Patterns in dock activity begin to surface as operational intelligence.

WEEK 4

Your team reviews the first month's findings together with YardVis.
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W E E K  1

Install
Setup is a single visit. No integration project, no downtime.

EXPECTED TIME — 2–3 HOURS, ONE SITE VISIT

01 QR signage

Placed at each dock door for driver check-in.

02 Dock configuration

Doors, lanes, and shift patterns mapped to your site.

03 Team setup & accounts

Receiving staff and supervisors added, roles assigned.

04 First receiving workflow

A truck is received end-to-end, with a YardVis specialist present.
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W E E K  2

Capture Operations
Your team keeps receiving the way it always has. YardVis captures the activity

underneath it.

Truck arrives → Driver check-in → Dock assignment

Unload → Documentation → Completion

Each step above is already part of your receiving process. YardVis quietly

records timestamps, dock assignments, and documentation as they happen —

no extra steps for your team, no separate system to check.
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W E E K  3

Operational Intelligence
By the third week, enough receiving activity has been captured for patterns

to emerge on their own.

Recurring delays

Where trucks consistently wait longer than they should.

Dock bottlenecks

Which doors and shifts absorb the most load.

Carrier trends

How individual carriers perform over time.

Documentation quality

Where records are complete, and where they aren't.

Root cause signals

Early indicators of why delays and gaps occur.

These signals sharpen with time. The more receiving activity YardVis

observes, the clearer the picture becomes — with no additional work from

your team.
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W E E K  4

Executive Review
The pilot closes with a single meeting. Your team sees exactly what was

captured, and what it means.

01 Operational summary What happened at your dock over four weeks.

02 Weekly intelligence The patterns identified, in the same format you'll

receive going forward.

03 Improvement

opportunities

Specific, low-effort changes worth considering.

04 Questions An open discussion — nothing scripted.

05 Next steps Your decision on where, and whether, to expand.
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S U C C E S S  M E A S U R E S

What YardVis measures.
The pilot doesn't promise an outcome. It gives you a clear, ongoing measure

of what's actually happening at your dock.

Average wait-to-dock

Time from truck arrival to

dock assignment.

Documentation compliance

Share of receipts completed with

full records.

Dock utilization

How evenly load is distributed across

doors and shifts.

Carrier patterns

Consistency and reliability by carrier

over time.

Operational recommendations

Specific changes surfaced by

observed activity.

Receiving visibility

A record of what happened at every dock,

every day.
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R E A D Y  T O  S T A R T ?

Request a Pilot
A pilot begins with a short conversation about your dock and your goals.

From there, installation can happen within days.

SCAN TO REQUEST A PILOT

WEBSITE

yardvis.com

CONTACT THE FOUNDERS

Akshay Kalia

akshay@yardvis.com

Naman Sharma

naman@yardvis.com

https://yardvis.com/
https://yardvis.com/
mailto:akshay@yardvis.com
mailto:naman@yardvis.com


THE YARDVIS PILOT 08 / 08


