YardVis RECEIVING OPERATIONS INTELLIGENCE

® OPERATIONS INTELLIGENCE PLATFORM

Receiving Operations Intelligence

See every truck. Understand every delay.
Improve every receiving day.

YardVis is not a yard management system — it is the operational record of what actually happens
between a truck's arrival and its departure, and why.
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Every truck. Every dock. Why delays happen — Receiving activity, turned
Every receiving event. not just when. into operational change.
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YardVis RECEIVING OPERATIONS INTELLIGENCE

® THE PROBLEM

Warehouses know
when trucks arrive.
They know

when trucks leave.
Everything between
is the blind spot.

Every delay leaves a signal. Almost no one captures it.

That blind spot creates avoidable delays, detention costs, and
communication gaps with carriers — and erases the evidence teams need

to improve.

= INTRODUCING YARDVIS

YardVis captures every stage of receiving in one connected workflow, turning
day-to-day activity into operational intelligence — so managers understand
recurring delays and make better operating decisions.

WITH YARDVIS

Arrival and departure times — with a gap B Every stage of the journey captured, in
in between order
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Delays explained after the fact, if at all

Dock assignment and paperwork tracked
by memory

Receiving Operations Intelligence

Root causes surfaced automatically, by
pattern

One connected, auditable receiving
record
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YardVis RECEIVING OPERATIONS INTELLIGENCE

B PILOT PROCESS

Install Capture Understand Improve

= WHAT YOU'LL SEE

A sample operational summary, generated automatically from one week of
receiving activity.

1 24' trucks completed this week I

Average wait to dock 41 min Peak congestion window 10:00 - 11:30 AM
Largest recurring bottleneck Dock 7 Carrier with highest avg. delay Wexrner Ent.
Recommended improvement Add a second inspector at Dock 7 during peak window

My GET STARTED

Request a Pilot

yardvis.com

akshay@yardvis.com - naman@yardvis.com




