YardVis EXECUTIVE SERIES - 06

OPERATIONAL SELF-ASSESSMENT

Receiving Operations
Assessment

A practical framework for evaluating visibility, documentation, and

operational control in warehouse recetving.
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WHY THIS ASSESSMENT EXISTS

Most receiving operations are not
underperforming because teams are
careless. They are under-observed.

Warehouse leaders can usually say when a That gap is not a failure of effort. It is a lack
truck arrived and when it left. Far fewer of visibility. Without a clear, reviewable

can explain, with confidence, what record of receiving activity, even a well-run
happened in between — which dock it team is left explaining delays from memory
waited for, how long it sat, whether rather than evidence.

documentation was complete, or why the
same delay keeps recurring.

The goal of this assessment is not to grade your team. It 1s to understand how much of

your operation 1s visible enough to improve.
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HOW TO USE THIS ASSESSMENT

Five categories. One score each. A clear
picture of where your operation stands.

The following pages walk through five categories of receiving operations. For each,
score your operation from 1to 4 based on the description that best matches your team

today. Answer honestly rather than aspirationally — the value of this assessment
depends on it.

SCORING KEY

1 Manual / Not Visible

The operation relies mostly on memory, paper, calls, or after-the-fact reconstruction.

2 Partially Visible

Some information is captured, but it is fragmented or difficult to review.

3 Operationally Visible

The team can review most receiving activity and explain common issues.

4 Continuously Improving
The team uses recurring data and weekly review to identify patterns and improve over time.
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01 CATEGORY ONE
Receiving Visibility

Can supervisors see which trucks are waiting, assigned, unloading, and completed?
Can the team reconstruct a truck's receiving lifecycle without asking multiple people?
Is dock activity visible in real time?

Are receiving delays captured as they happen?

Can leadership review what happened yesterday without manual reconstruction?

SCORE 1 2 3 4

INTERPRETATION

Low visibility means the operation depends on people remembering what happened. High
visibility means the receiving lifecycle is captured clearly enough to review.

YARDVIS - RECEIVING OPERATIONS ASSESSMENT

04 /10



.5V vardvis RECEIVING OPERATIONS ASSESSMENT

02 CATEGORY TWO

Dock Coordination

Is dock assignment communicated clearly and consistently?

Can the team see which docks are active, idle, occupied, or delayed?
Are trucks assigned based on current dock reality, not guesswork?
Can supervisors identify which docks create recurring bottlenecks?

Are dock delays reviewed after the fact?

SCORE 1 2 3 4

INTERPRETATION

Strong dock coordination does not require a larger system. It requires a clear, shared view
of what is happening at the doors.
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03 CATEGORY THREE

Documentation & Record Completeness

Are BOLs and receiving documents captured consistently?
Can missing documentation be identified quickly?

Are documentation gaps tied to specific trucks or carriers?
Can the team follow up with carriers using complete records?

Are incomplete records surfaced instead of buried?

SCORE 1 2 3 4

INTERPRETATION

Documentation is not just paperwork. It is operational proof.
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04 CATEGORY FOUR

Delay Investigation

Can the team explain why a truck waited?

Can delays be separated by wait-to-dock, dock-to-unload, unload duration, and
documentation?

Can leadership identify whether delays repeat by dock, carrier, shift, or time of day?
Can the team distinguish operational delays from bad or incomplete data?

Are exceptions reviewed before customer, carrier, or internal follow-up?

SCORE 1 2 3 4

INTERPRETATION

If delays cannot be explained, they cannot be improved.
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05 CATEGORY FIVE

Reporting & Weekly Operating Rhythm

Does the team review receiving performance weekly?

Can leadership see average wait-to-dock, yard time, documentation gaps, and exceptions?
Are recurring bottlenecks discussed regularly?

Are one or two improvement actions selected each week?

Can progress be measured from one week to the next?

SCORE 1 2 3 4

INTERPRETATION

Visible operations improve through rhythm, not one-time cleanup.
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RECEIVING MATURITY SCORE
Add up your five category scores.

CATEGORY SCORE (1-4)
1. Receiving Visibility

2. Dock Coordination

3. Documentation & Record Completeness

4. Delay Investigation

5. Reporting & Weekly Operating Rhythm

Total (5-20)

T .
5-8 9-12 13-16 17-20
5-8 Manual / Reactive. Receiving depends heavily on memory, calls, paper, and after-the-

fact reconstruction.

9-12 Partially Visible. Some data exists, but visibility is fragmented and difficult to turn into
action.

13-16 Operationally Visible. The team can review most receiving activity and identify common
issues.

17-20 Continuously Improving. Receiving is measured, reviewed, and improved through a
recurring operating rhythm.
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WHAT TO DO NEXT

Where to start, based on your score.

-8 Start by capturing the full truck lifecycle — arrival through completion — so there is a
record to work from.

9-12 Connect fragmented records into one receiving view your team can review without
reassembling it manually.

13-16 Begin reviewing recurring bottlenecks weekly, and assign an owner to each one.

17-20

Use your data to improve throughput, documentation, and carrier follow-up over time.

YardVis was built to help receiving teams move from fragmented activity to
operational intelligence.

It captures the receiving lifecycle from arrival through completion, then turns that

activity into weekly intelligence, operational audits, and truck-level records.

CONTACT
LEARN MORE akshay@yardvis.com
yardvis.com naman@yardvis.com
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